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Abstract 
Teamwork represents a dominant work form in contemporary organisations. They are deployed to solve complex 
problems and challenging tasks from the belief that ‘Together Everyone Achieves More’. Team learning research 
has confirmed that interpersonal behaviours such as sharing information, discussing, reasoning etc. are indeed 
driving forces for team effectiveness. Additionally, team creativity is another team process that is proposed to 
enable teams to solve problems and leverage opportunities. Both team learning and team creativity are proven to 
have the ability to make a team more effective. To our knowledge research on the relationship between both 
constructs is non-existent. This paper starts from an adapted version of a team learning model that has been 
already validated in several team contexts, namely the ‘Team learning Beliefs and Behaviours’-model (TLB&B) 
of Van den Bossche et al. (2006). We investigate several research questions: (a) what is the role of psychological 
safety, outcome and task interdependence on the emergence of both team learning and team creative behaviours; 
(b) what is the influence of team learning behaviours on the emergence of team creative behaviours; (c) are team 
learning- and team creative behaviours associated with higher team effectiveness; (d) what is the effect of adding 
the factor ‘team creative behaviours’ to a team learning model. To answer these research questions, we set up a 
questionnaire study in a specific team context where creativity is very relevant, namely design teams. Data were 
collected from 152 design teams and analysed using step-wise multilevel regression analyses. Results of this 
study are expected by the end of April 2014. 	  
